August 25, 2025
On this the 25™ day of August A.D., 2025 at 9:30 o’clock A.M. came to be had a

Regular Meeting of the Commissioners’ Court of Ward County, Texas, held in the
Commissioners’ Courtroom in the County Courthouse of said County in the Town of

Monahans with the following members present:

Greg Holly County Judge

Guy Thames Commissioner Precinct No. 1
Larry Hanna Commissioner Precinct No. 2
Billy Redmon Commissioner Precinct No. 3
Eddie Nelms Commissioner Precinct No. 4

(1) Judge Holly called the meeting to order.

(2) Determination of a Quorum - Judge Holly, Commissioner Thames, Hanna,
Nelms and Redmon were present.

(3) Judge Holly led the pledge and Commissioner Hanna offered the Invocation.

(4) Motion made by Commissioner Nelms, seconded by Commissioner Thames
and unanimously adopted by the Court to approve the minutes for August 11",
2025.

(5) WHEREAS, an emergency has arisen and a grave public necessity exists in the
budgets of The GENERAL FUND, ROAD AND BRIDGE FUND, FARM TO MARKET ROAD
FUND, COUNTY ATTORNEY CHECK FEES FUND, SHERIFF FORTEITURE FUND, D.A.
FORFEITURE FUND, D.A. SEIZURE FUND, COUNTY CLERK, RM&P FUND, D.A.
RESTITUITION FUND, HOSPITAL MEDICAL BENEFITS FUND, WARD COUNTY
EMPLOYEE MEDICAL BENEFITS FUND and the HOSPITAL OPERATING FUND, which
could not be included in the original budget of 2025.

Motion made by Commissioner Thames, seconded by Commissioner
Hanna and unanimously adopted by the Court to approve budget

amendments for the county and hospital as follows:



budget which could not be included in the original budget of 2025.

will consider an amendment to the current budget as follows:

WHEREAS, an emergency has arisen, and a grave public necessity exists in the
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ROAD & BRIDGE FUND 015
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DATE: August 21, 2025

TO: Greg Holly, County Judge
FROM: Leticia C. Rodriguez
RE: Budget Amendment

Whereas, an emergency has arisen, and a grave public necessity exists in the budget of
the Hospital Operating Fund, which necessity is due to unforeseen conditions, which
could not be included in the original budget for the year 2025.

Therefore, the Commissioners’ Court in its meeting of August 25, 2025, will consider
an amendment to the current budget as follows:

Revenue Acct No.
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(12)

Motion made by Commissioner Hanna, seconded by Commissioner Nelms and
unanimously adopted by the Court to approve payment of the county’s bills.
Motion made by Commissioner Nelms, seconded by Commissioner Thames and
unanimously adopted by the Court to approve officers’ reports.

Review current month’s financial report for the hospital. No action taken.
Motion made by Commissioner Nelms, seconded by Commissioner Hanna
and unanimously adopted by the Court approving treasurer’s monthly report.
Motion made by Commissioner Hanna, seconded by Commissioner Nelms
and unanimously adopted by the Court approving deputation for the sheriff’s
office.

Motion made by Commissioner Hanna, seconded by Commissioner Redmon
and unanimously adopted by the Court approving resolution for 2026 Indigent
Defense Grant Program.

Motion made by Commissioner Hanna, seconded by Commissioner Thames
and unanimously adopted by the Court approving guidelines for indigent
healthcare program.

Motion made by Commissioner Thames, seconded by Commissioner Nelms
and unanimously adopted by the Court approving part time wages up to
$2,500.00 [two thousand five hundred dollars] for janitorial services at the
courthouse.

Motion made by Commissioner Nelms, seconded by Commissioner Thames
and unanimously adopted by the Court acknowledging the district court’s
order concerning compensation for the county auditor and assistant auditors

for 2026.



(15) Motion made by Commissioner Thames, seconded by Commissioner Nelms
and unanimously adopted by the Court approving Matador Production
Company request to cross CR 148 for pipeline purposes.

(16) Motion made by Commissioner Redmon, seconded by Commissioner Nelms
and unanimously adopted by the Court to approve contracts for secure and
non-secure placement of juveniles together with other professional services
contracts for the juvenile probation department.

(17) Motion made by Commissioner Hanna, seconded by Commissioner Redmon
and unanimously adopted by the Court to approve contract with West Texas
Centers regarding the Ward County Mental Health Center.

(18) Motion made by Commissioner Nelms, seconded by Commissioner Thames
and unanimously adopted by the Court to approve grant for funding of Flock
Safety surveillance system.

(19) Hear from Haley Cowley and Josh Blanek with the Extension Office. No action
taken.

(20) Public Hearing on 2026 budget opened to the public at 9:55 a.m. No response.
Hearing was closed.

(21) Motion made by Judge Holly to adopt the 2026 budget with changes that were
presented, Commissioner Nelms seconded and unanimously adopted by the
Court.

(22) Motion made by Judge Holly to set tax rate at the same level as previous year at
$0.69 per $100 valuation, seconded by Commissioner Nelms and unanimously
adopted by the Court.

(23) Motion made by Commissioner Nelms, seconded by Commissioner Thames

and unanimously adopted by the Court to adjourn at 10:00 a.m.



